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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  STAR TRIO 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Christopher Kalck 

Director, EOPS and Special Programs: Leticia Diaz 

Dean, Student Success and Equity: Larry Maxey 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Concurrent to the pandemic STAR TRIO experienced a significant drop in program 

enrollment, thus reducing the student success and equity services the program was able to 

provide. For example, this is evidenced by examining the three years prior to the pandemic, 

during which STAR TRIO operated with full student enrollments, serving 225 students, in 

each of those years. In 2020-2021 the enrollment dropped to 189 students enrolled. 

Furthermore, the program experienced students who opted out of enrollment in both the 

Spring of 2021 and Fall of 2022. As of the beginning of 2021-2022, the program enrollment 

was down to 149. This decrease to 149 included the loss of 39 students who did not 

graduate or transfer, but did enroll at all in Fall 2021.  

STAR TRIO Counselors conducted proactive outreach to all 39 students, seeking to support 

their enrollment and return. Analysis revealed 15% of those students owed money to the 

college. 26% of those students had grade point averages that had dropped below 2.0, 

resulting in academic probation. Inquiries with the students predmoninatly revealed three 

main factors for no longer being enrolled. These factors are as follows: financial challenges, 

health concerns, and a preference for in-person learning. (Institutional Research's COVID-

19 Student Needs Survey Results were consistent with our findings as 

well: https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-

research/data-warehouse/data-reports/sd-mesa%20-covid-19-su.pdf) 

Furthermore, a frequent strenght and attraction for STAR TRIO (per semester student 

evaluations) is the STAR TRIO physical space and "home base" feel it provides for students. 

Additionally, in our recent STAR TRIO Peer to Peer Focus Group, we asked students "Would 

you rather be on campus or off campus?" Predominantly students preferred being on 

campus, affirmed by this student quote, "on campus provides a comprehensive learning 

enviornment that you can not get online." This comprehensive support experience was 

missing during the pandemic shut down. During the COVID-19 pandemic, STAR TRIO 

enrollment suffered a signficant deficit, and concurrently the program could not provide the 

valued physical/home base space for its students. (The STAR TRIO Peer to Peer Focus 

Group Padlet is available here: https://padlet.com/sdmesastartrio/rxxgh5d9gtqflyph) 



Less significant than overall enrollment but still noteworthy, the number of federal work 

study student workers decreased. An inquiry with Work Study Coordinator Skyler Dennon 

from Financial Aid, he reported reduced student interest in accessing their work study 

benefit, per concerns of health combined with the inability for work placement on campus. 

Work study students not only contribute to the operation of the program, but also are 

frequently STAR TRIO students themselves. Their participation contributes to the 

community atmosphere that students report appreciating in the STAR TRIO physical space. 

It is hoped that the return to campus and live student services in the Spring of 2022, will 

also encourage STAR TRIO students to engage their work study benefit, and even consider 

positions in the STAR TRIO spaces. 

  

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

The greatest challenges during the pandemic from a student service perspective involved 

the shift to remote learning and remote services. At that point it was key to find and 

develop an online access platform and service provision process for online student services. 

The primary service shifted to online that is worthy of improvement and continutation is 

student counseling. A grant-funded project of the California Community College Chancellor's 

Office called CCC TechConnect allowed our Counselors access to Zoom meetings for 

counseling. Zoom provided the platform for meaningful connections with students, engaging 

a relatively simple interface to exchange ideas.  

From a student access standpoint, the paradigm shift to online counseling changed the 

game. Students no longer had to adjust their schedules to physically attend a counseling 

appointment; rather, they could schedule and attend from any convenient location (home, 

work, family/friends homes, or even on the go). Initial challenges included verification of 

student identity and supporting technological challenges, but counseling connections overall 

were more accessible than they have ever been. All considered, the Zoom platform allowed 

for effective counseling connections during the pandemic, so as we transition back we were 

curious if students wanted to maintain that access. The Office of Instituional Effectiveness 

and Research helped answer that. 

In the SDCCD Course Preferences Survey (Data Extract for San Diego Mesa College, 

10/7/21, attached) there is a student prompt, "How do you prefer receiving the following 

services: Counseling?" While access has increased, only 25% of students preferred virtual 

counseling services. 36% of students still prefer in-person counseling, and another 32% 

indicated a preference for a combination of in-person and virtual counseling. So overall, 

57% of students still want access to online/virtual counseling. From this data, we are aiming 

to maintain and continue the online counseling services at STAR TRIO.  

Towards improvement, we have identified an @ONE California Virtual Campus Online 

Network of Educators course, entitled Online College Counseling, that will be engaged by 

the STAR TRIO Counseling Faculty in the Spring of 2020 as professional development 

objective during non-contract time. Upon completion of course, our faculty will summarize 

and present the best-practices to our Adjunct Counseling Faculty and make relevant 



suggestions during the EOPS and Special Programs All Counselor meetings. As a service 

that remains in demand for our students, the goal is to provide the best counseling 

connection possible to ensure our disproportionately impacted students are equitably 

served.  

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Historicially, a primary service offered by STAR TRIO is 1-to-1 tutoring. STAR TRIO has 

hired and trained tutors to not only be knowledgeable in their tutoring fields, but also to be 

attuned the needs of disproportionately impacted students. 1-to-1 in-person services, drop-

in counseling, and ad hoc tutoring support in the STAR TRIO spaces have all been effective 

means for supporting persistence and retention of our first generation, low-income, and/or 

disabled students. The challenge posed by the pandemic, however, was to still provide 

tutoring remotely. While STAR TRIO was still techinically able to support tutoring services 

through Zoom, we have seen a significant decrease in students continuing tutoring in the 

online modality. 

When conducting post tutoring service interviews and reviewing student evaluations, it is 

clear that students are finding it difficult to learn 1-on-1 without benefit the immediate give-

and-take, trial-and-error that was formerly available in-person before the pandemic. 

Structuring a math problem through Zoom requires camera orientation on the problem but 

misses the nonverbals and interactive communication that supports the learning when live. 

Other subjects, such as writing, can lend themselves to submission and review formats, so 

those connections have been effective. Indeed, in the attached SDCCD Course Preferences 

Survey, students were prompted, "How do you prefer receiving the following services: 

Tutoring?" Only 22% prefer virtual tutoring, though another 34% are happy with a 

combination of in-person and virtual tutoring options. 37% of students surveyed prefer 

solely in-person tutoring.  

Per our experiences and student feedback about the difficulties and challenges of learning 

during online tutoring, STAR TRIO is poised to either support additional tutor training for 

effective online tutoring, or we support a transition back to our effective in-person tutoring 

support, evidenced by the Annual Performance Report (APR, available on request) data in 

each of the four years of the grant cycle prior to the pandemic.  

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

The following college-wide practices are worthy of recognition for their direct and indirect 

support of STAR TRIO and STAR TRIO students since the last program review cycle.  

College Technology Services was present for all of our needs in academic and instructional 

technology support. Hardware and software needs through the transition to remote work 

was supported for employees, and the help desk was supportive to our student needs. The 

Canvas Learning Management system made it possible for 149 students to persist per their 



online learning platform. The transition to remote learning and remote work would not have 

been possible without the ongoing and steadfast support from College Technology Services. 

Additionally, STAR TRIO students as part of the EOPS and Special Programs umbrella, 

benefits from the sustained and increase funding available for small grants for access to 

support our programs. Having identified a need to enhance our digital spaces, STAR TRIO 

has successfully petitioned and been awarded a Pathways grant to support our social media 

platform and support our outreach efforts. We have additional grant proposals submitted 

with the Associated Student Government (ASG) and the San Diego Mesa College Foundation 

Innovation grant programs. Both have support EOPS and Special Programs, including STAR 

TRIO, in the past cycle for fulfilling and supporting student needs as they arise. 

Lastly, while the physical well being of our students was being protected, the college built a 

network of emotional supports that supported EOPS and Special Programs, including STAR 

TRIO students. Health Services offered ongoing mental health groups and counseling, 

including access for our students to therapists, as they faced the emotional challenges of 

negotiating the pandemic. Furthermore, Student Services was active in supporting students 

in the pandemic inside the pandemic, with supports for the Black Lives Matter movement 

and the ongoing goals of racial equity at our college. We are grateful for the student and 

community forums, including the Feel, Heal, and Be Real series, that provided 

access, leadership, and support for us and our students.  
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Led by the Vice Chancellor of Educational Services and in collaboration with the Vice-
Presidents of Instructions, the Office of Institutional Effectiveness and Research conducted a 
survey to understand the students’ course modality preferences to prepare for the Spring 
2022.  
 
This briefing presents the data for San Diego Mesa College.   

Survey Methodology   
 

Target Audience 

Students that enrolled in any of the colleges on or after 

Spring 2020. This included students who did not enroll in 

Fall 2021. 

Survey Distribution  
Student Services Server via email campaign.  

Three reminders were sent.  

Survey Dates  September 9th to September 30th  (14 days)  

Total Sample  

(students)  
117,458  

Survey Responses 

(students) 

13,864  (total)  

Mesa: 4,251 

City: 2,867, Miramar:2,341, SDCCE: 3,026 

Not enrolled in Fall at SDCCD: 1.379 

Response Rate 

12% (overall)  

Mesa:12%,  

City: 11%, Miramar: 8%, SDCCE: 10% 
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Data Extract  
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Course Preferences Survey- Mesa College  
  

Student Demographics   
 

1. Among Mesa College survey respondents’ there is an overrepresentation of White 
students (Population: 29%, Respondents: 41%) and underrepresentation of Latinx 
students (Population: 40%, Respondents: 29%).     

 
 

 
Note: Students responding as “man” or “woman” in CCCApply are not all cisgender. The OIER does not currently 
have access to data on transgender identity, therefore they cannot be appropriately disaggregated and there are likely 
transgender students represented in the student population data for “man” and “woman” in this comparison. 



 
 

                              SDCCD Office of Institutional Effectiveness and Research  3 
 

Course Preferences Survey- Mesa College  
  

2. Nearly one quarter of students self-identified as LGBTQ+. 10% declined to state.  

 
 

3. Fifty-seven percent of the respondents are intending to transfer to a 4-year institution.  
(Without AA/AS degree: 21%, With AA/AS degree: 36%). 
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Course Preferences Survey- Mesa College  
  

Fall Enrollment  
 

4. Forty-one percent of the respondents are Full Time students. 49% are Part Time.   
 

5. Eighty-five percent have taken online classes prior to Fall 2021.  
 

 
 

6. Seventeen percent of the respondents are taking face to face classes. 5% are not 
enrolled in Fall and almost two-thirds students are taking online courses without 
synchronous meetings. 48% are taking Live-Online courses.   
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Course Preferences Survey- Mesa College  
  

 

Course Preferences  
 

7. Sixty-nine percent of students prefer a modality with any type of online component.    

 
 

8. The most popular class timeframes are: Late Morning (after 10am): 46%, Online with 
no meeting times: 45%, and Early Morning (before 10am): 39%.  
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Course Preferences Survey- Mesa College  
  

9. Sixteen weeks is the most preferred course modality (73%), followed by 8-weeks 
(40%).     

 
 

10. Seventy-six percent of respondents selected their schedule (work, family 
responsibilities) as the main factor to enroll in a course online. 39% prefer online to 
avoid public spaces due to COVID-19.   
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11. Most services are preferred in its majority as “virtual” or “combination of in-person/virtual”.  
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Spring 2022 Plans  
 

12. Three-quarters of respondents are planning to enroll in the Spring 2022 semester.  

 
 

13. Some factors that might influence enrollment are COVID-19 case rates: 29%, Ability 
to pay tuition/fees: 28%, Job Opportunities: 21% and Care of others: 19%.  
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Course Preferences Survey- Mesa College  
  

14. Seventy-one percent of the participants plan to work while attending the Spring 2022 
semester.  
 

 
 

15. About fifty percent of students are planning to enroll in 8 to 15 units in the Spring 
semester.  
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Course Preferences Survey- Mesa College  
  

 
16. Fifty-seven percent of respondents are planning to enroll in online courses without a 

meeting requirement. 43% plan to enroll in Live Online scheduled classes and 36% 
plan to enroll for in-person classes.  
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Course Preferences Survey- Mesa College  
  

17. The most popular courses respondents are planning to enroll are Math: 29%, Arts, 
Humanities, and Communications: 27% and, Biology/Nature. 
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Course Preferences Survey- Mesa College  
  

 

Summary 
 
   Demographics:   
 

1. Among Mesa College survey respondents’ there is an overrepresentation of White 
students (Population: 29%, Respondents: 41%) and underrepresentation of Latinx 
students (Population: 40%, Respondents: 29%).  

2. Nearly one-quarterof students self-identified as LGBTQ+. 10% declined to state.  
3. Fifty-seven percent of the respondents are intending to Transfer to a 4-year institution.  

(Without AA/AS degree: 21%, With AA/AS degree: 36%). 

    Fall Enrollment:   
 

4. Forty-one percent of the respondents are Full Time students. 49% are Part Time.   
5. Eighty-five percent have taken online classes prior to Fall 2021.  
6. Seventeen percent of the respondents (n=713) are taking face to face classes. 5% are 

not enrolled in Fall (n=217) and almost seven out of ten students are taking online 
courses without synchronous meetings. 48% are taking Live-Online courses.   

\   Course Preferences:   
 

7. Sixty-nine percent of the students prefer a modality with any type of online component.    
8. The most popular class timeframes are: Late Morning (after 10am): 46%, Online with no 

meeting times: 45%, and Early Morning (before 10am): 39%.  
9. Sixteen weeks is the most preferred course modality (73%), followed by the 8-weeks 

(40%).     
10. Seventy-six percent of respondents selected their schedule (work, family 

responsibilities) as the main factor to enroll in a course online. 39% prefer online to 
avoid public spaces due to COVID-19.   

11. Most services are preferred in its majority as “virtual” or “combination of in-
person/virtual”.  
 

   Spring 2022 Plans: 
  

12. Three-quarters of respondents are planning to enroll in the Spring 2022 semester.  
13. Some factors that might influence enrollment are COVID-19 case rates: 29%, Ability to 

pay tuition/fees: 28%, Job Opportunities: 21% and Care of others: 19%.  
14. Seventy-one percent of the participants plan to work while attending the Spring 2022 

semester.  
15. About fifty percent of the students are planning to enroll in 8 to 15 units in the Spring 

semester.  
16. Fifty-seven percent of respondents are planning to enroll in online courses without a 

meeting requirement. 43% plan to enroll in Live Online scheduled classes and 36% 
plan to enroll for in-person classes.  

17. The most popular courses respondents are planning to enroll are Math: 29%, Arts, 
Humanities, and Communications: 27% and, Biology/Nature. 
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